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Building a Statewide AT Reutilization Program on a Shoestring Budget 
January 29, 2009 – ATIA Conference
Citizens Reutilizing Assistive Technology Equipment (CReATE)

CReATE refurbishes power and manual wheelchairs and scooters; and currently focuses on Northern Utah and the Wasatch Front and serves individuals with disabilities of all ages throughout the state of Utah.  
History – In 1996 the barriers were space, staff, space and a fear of who would accept the liability of starting a reutilization program.  During the spring of 2006 space became available that was perfect for a warehouse to become the home of CReATE.  A team of professionals convened and became known as the Executive Implementation Team (EIT).  To establish consistent methods of business, policies and procedures were started and are continuing to be a work in progress. During the start up portion of CReATE the Pass It On Center was a valuable resource of many great ideas. In February 2008 a technician was hired and later that year in September an open house was held allowing agencies and the general public access to the newly established CReATE program.
Initial Challenges – Beginning in the spring of 2006 the challenges facing CReATE were: Who will own and operate the program, who will assume liability, how will transportation be handled, what employees should be hired and the biggest question, who will fund the program.
Learning Experiences – The  original plan was to use Independent Living Centers as drop off centers, this was not favored by the Independent Living Centers. Initially CReATE accepted all types of assistive technology, then after a short time we scaled back and only accepted manual and power wheelchairs and scooters.  The technician was hired under a different management philosophy and then some changes in the method of supervision needed to take place; it then became necessary to manage from a distance.  Some other challenges faced were battling misinformation, for instance are the devices free or will there be a charge.  Other misconceptions were will CReATE loan or trade the devices.
Collaborations – For a program to be able to succeed there needs to be many partners and advisors.  An Executive Implementation Team was established to brainstorm, serve as an oversight committee and to give advice so that decisions could be made.  The EIT consisted of an Independent Living Administrator, Independent Living Directors a representative from Access Utah Network and staff from Utah Center for Assistive Technology who  provide consumer evaluations.
Policy and Procedures – Much of the policy and procedures were developed out of necessity.  Some of the topics covered are: Service Fee & Form; Adjustment Period; Sanitization Process; Devices for Individuals – not organizations; Loaning and Trading Devices; Quality Control Process; and Evaluations.
Setting Up Shop – The largest expenses were tools, shelving, the technician’s salary and a steam cleaner.  Before CReATE even opened its doors many wheelchairs had been donated.  In February 2008 a technician was hired and the purchase of tools and equipment was made.  Plans were made to have an open house in September 2008, much work needed to be done to organize the shop, the devices, and office for CReATE.  Preparation for the open house assisted in the process of organizing everything so that CReATE could function properly.  A lot of time was required to organize and set up shop.  Posters were made to explain how the shop was organized and how CReATE would be doing business, creation of the posters helped in the setup process.  Separate and distinct areas were identified in the shop and these areas were marked off with tape on the floor.
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Setting Up Shop, continued –The office and a management system  included forms, policies and procedures, an inventory system, the consumer process which incorporated not only the paperwork but also what needed to be covered when the individual received the device were also completed during this time period.  A listserv, website and method of distributing the inventory list in collaboration with Access Utah Network were also setup during this time.  CReATE staff setup collaborative efforts with an agency to provide pickups but because of the economic downturn the agency is no longer in operation, as a result CReATE needs to find another method of transportation.  During this time of preparation for the open house, staff at the Utah Assistive Technology Program (UATP) applied and was awarded a Quality of Life Grant from the Dana & Christopher Reeves Foundation.     
Cost Savings
· 16 Devices

· Total Retail Price = $75,575

· Total Service Fees Charged = $3,412

· Savings = $72,163

Outreach – During the time that things were being setup and organized for the open house many things pertaining to outreach were started or accomplished.  Ideas for a logo were sought from the EIT and other collaborating partners as well as the UATP staff.  At the same time a brochure was developed so that it could be distributed during the open house.  Many plans were made which included sending invitations for the open house to many individuals and agencies that work with individuals with disabilities.  Some lessons were learned from the open house, i.e. the open house was held in conjunction with another agency and because of the location of the two entities CReATE didn’t have has many people as the other agency, although quite a few toured the facility.  In the future we will setup a table in the other agency’s conference room to give information about CReATE and then encourage them to tour the facility.  Since the open house many presentations have been given and others are scheduled to give information about CReATE; with the focus on service providers.  With CReATE now functioning the staff is continually gathering consumer stories of individuals that have received a device from CReATE.  Public relations with the media is an ongoing process with distribution of press releases and stories featuring the individuals that have received a device from CReATE. 
Future Plans – With the unstable economy, the CReATE staff is gearing up for an influx of business, this is being accomplished by the continual refining of the policies, procedures, and forms.  This also includes hiring additional staff to help with paperwork, tracking of inventory and to provide quality control ensuring that the devices that are transferred meet the manufactures specifications and a high level of cleanliness.  The future includes expansion into other counties of Utah and overcoming the major hurdle of transportation.  Additional funding is constantly being sought; environmental options being one area to pursue.  
Contact Information
	Utah Assistive Technology Program
	Heather Young
	Alma J. Burgess

	http://www.uatpat.org/
	heather@cpd2.usu.edu
	alma@cpd2.usu.edu

	435-797-3824
	435-797-7412
	435-797-0253
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CReATE is an initiative of the Utah Assistive Technology Program (UATP)
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